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Q. No 1 | Attempt Any Four Parts. Each
(a) | What is Organizational Structure? Exp
(b) | Outline the role of Organizational Culture g
(c) | Explain the concept and importance of of anizational change.
(d) | State the difference between efficiency and effectiveness.
(e) Recognize the difference between Specific and General Org

vow K ]

Q. No 2 | Attempt Any Four Parts. Each Question Carries 5 Marks. co | BL

(a) | Define Organisational Design. Also ex lain its features. c02 23
(b) [ Explain in detail the challenges faced by organizations in a changing global co2 | 2

framework. |

(c) | Describe boundary-less organization in detail. coz 2
(d) | Explain the advantages of a functional organizational structure OVer divisional | €02 | 3

organizational structure. |

coz| 3|

L (e) Express the advantages of a matrix organizalional structure.
Q. No 3 | Attempt Any Four Parts. Each Question Carries 5 Marks. CCOOB B;-

(a) Write short note on any two)
1) Change Agent |
2) Planned change ‘

3) Unplanned change L
H_(b) What are the various stimulatin factors for organizational change? co3 | 3
(c) What is re-engineering? Describe its importance for an or anization. co3 | 3
(d) Estimate the time and resources ¢ uired for organizational change. co3 | 3
hange at the organizational level? co3 | 3

How can organizations overcome resistance o ¢

Extrapolate in your own words.

Q. No 4 | Attempt Any Two Parts. Each Question Carries 10 Marks. Co | BL
tend the impact of Organizational Development co4 4

Discover how can organizations ex

(e)

-

(a)
across different departments and teams.
(b) | Whatis Action Research? Ex lain action research process. co4 34
h innovation. Demonstrate by citing an example. co4 | 4

(c) | Organizations can add value throug

Parts. Each Question Carries 10 Marks.
mation with suitable example. Cco5 |4,

d Greiner’s model of Organizational co5 |4,

Q. No 5 | Attempt Any Two
(a) | Explain the process of Organizational Transfor

(b) Write a detailed note on Sensitivity Training an
| Growth
() | Explore the role of learning organization in promoting organizational transformation. cos5 | 5
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