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Attempt Any Four Parts. Each Question Carries 5 Marks. 
What are the major element of Project Management? 
How project managers ldentify the Opportunities for Investment in the project 

Discuss the significance of project management and emerging issues in project 
management 
State the project performance dimension in detail. 
Explain the types of project in brief with examples. 

The governing principle is that a plant should be so located as to permit product 
production at the lowest cost per unit." Comment. 
Explain factors that affect plant capacity decisions and the choice of location and site 

for Project 
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Explain the processes and techniques used in scheduling project implementation. 
Describe financial analysis methods used in project evaluation. 
Discuss importance of project evaluation to an organization. 

Attempt Any Four Parts. Each Question Carries 5 Marks. 
What are the sources of finance for project financing and budgeting? 

Describe project financing with key aspect of project of project financing. 

Attempt Any Two Parts. Each Question Carries 10 Marks. 
Explain the various Project Evaluation Methods. 

Discuss the advantages and disadvantages of foreign currency finance in detail. 
Discuss the ethical considerations when evaluating a project with significant environmental 
impact. 
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What is a LOC facility? In what circumstances would it be used in project financing? CO 3 
What are its advantages and disadvantage? 

CO 2 
CO 2 

CO 

Explain in brief various financing schemes of financial institutions also name five co 3 
financial institutions in India that provide financial assistance for projects. 
Discuss Capital Structure and its importance in context to project. 
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hd out lhe completion time and the critical activities for the folowing project: CO 5 
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Define the following: 
(i) Free float 
(i) Independent float 
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(iv) Project completion time 
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Describe the Social Cost Benefit Analysis (SCBA)for economic analysis of projects. What is the needfor SCBA? How does SCBA differ from the monetary cost and benefits analysis of the project? 
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